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TARM Asset Recovery Experience

• 30+ years experience in Asset Recovery

• Active Member of Investment Recovery Association

• Our processes and in-house safety programs meet or 

exceed industry standards

TARM Background
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Our Services
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TARM Asset Management



 Full service surplus asset management

 Manage surplus assets inventories for leaders in the energy industry
- Identify surplus assets

- Inventory assets

- Conduct asset evaluation

- Perform valuation appraisal

- Determine and present best disposition options

 Inside heated warehouse

 Outside yard storage

Assets Management
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Assets Management

• Assets are identified and 

catalogued to the TARM proprietary 

asset management database 

• All data is tracked including 

description, location, photos and 

associated documentation

• The filters and fields are 

customisable by the client allowing 

them to track information important 

to them

• Workflow determines the status of 

the asset, does it need to be signed 

off by engineering, management 

etc.



Assets Management

Assets can be easily catalogued with mass uploads. Data includes general asset 

detail user defined fields, filters. Photos, videos, scanned documentation.
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Assets Management

Full audit trail of all actions taken against an asset including valuations, sale 

value, highest bid for non-sales etc.
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TARM Investment Recovery



- TARM corporate internal redeployment

- TARM developed reconditioning programs

- TARM developed return to vendor programs

- TARM multi channel disposition program

- TARM identified surplus that can be reclaimed for other use

- TARM managed scrap and energy recycle program

- TARM managed pay to remove, landfill etc.

Asset Investment Recovery



Reuse – Internal Redeployment

TARM’s unique internal market allows the corporation to securely redeploy 
assets via an invite only trading platform. 

Asset Investment Recovery



Asset Investment Recovery

Recondition
TARM have developed relationships with 

refurbishment companies locally in Alberta and 

have a significant database of other refurbishment 

companies around the world.

Return
TARM will identify suitable assets that can be 

returned to vendors, negotiate the return value for 

credit or cash and manage the return process 



Resell disposal channels

• TARM trading platform

• Client trading platform (Enterprise)

• TARM inside sales team targeting
- End Users 

- Brokers/Dealers

- Equipment Refurbishers

- Recycle firms

- Scrap merchants

• Apex Group global sales team targeting
- International buyers local to their office

• Traditional closed tender process

• Live auction

Asset Investment Recovery

Auctions are not the answer to all disposal problems
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Asset Investment Recovery

Marketing

• Industrial Database
- 250,000 global buyers

- 100’s new buyers every week

- Regular cleansing ensures accuracy & efficiency

• Online Capability
- Website optimised to rank highly for key industry search 

terms

- Partner with all of the leading industry portals

- Substantial investment in Google paid search

• Global Reach
- Website visited regularly by buyers from 189 countries

• Quality
- DMA audited

- All communications comply to latest legislation

- Marketing department certified by Google
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Case Study: 20,000 Metric tones of surplus used  tailings pipe for Suncor



Case Study: 2400 Tones of re-usable plate in Malaysia 



Asset Investment Recovery

Reclaim
TARM will help corporates identify surplus assets that can 

potentially be used for an alternate use. As an example an item 

reduced to raw material that can be reused in the production 

cycle.

Recycle
TARM can manage scrap programs to ensure a competitive, 

transparent process including the safe removal of items and energy 

recycle programs for green credit gains.

Remove
TARM will negotiate the minimum cost and manage the collection 

process for pay to remove, landfill or shred item.
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TARM Auction Services

• Online Auctions

• Live Auctions

• Private Treaty



$50 million
Value of Assets Sold Per Annum 

150 Online Auctions
Conducted  Per Annum

Global Reach
Apex has sold to machinery

to 62 Countries

Over 10,000
Items sold through Apex platform 

Per Annum

Over 98% Sell Thru

- Suncor

- Rolls Royce

- BP

- Nova Chemicals

- TATA Steel

- Shell

- TransAlta

- Pratt & Whitney

Existing Clients

Auction Services



Minimum impact on your business

Service elements are:-

- Project management

- Preparation of sale

- Equipment write-up, photogaph and video

- Management of site security and health & safety

- Management of bidders, approving and taking deposits

- Management of sale day

- Money collection

- Supervising removal of assets from site

- Accounts and reporting

Client can choose all or some of the available services

Auction Services



Internet Auction Sale

- Medium to large volume of equipment for disposal

- Low sale cost

- Difficult sale conditions

Combination Sale

- Larger scale long term project

- Expose major assets for a longer time frame

Private Treaty

- Large unusual pieces of equipment

- Complete production facilities

- Limited worldwide appeal

Marketplace

- Single machines

- Low selling costs

Online Auction



Case Study: Precision Thread Rolling 

 Small package of low value equipment

 Promoted as part of the regular Marketplace advertising campaigns

 Some items sold within hours of being available online

 Seller incurred no costs

Online Auction



Case Study: The Reid Gear Company

 Large scale gear manufacturer based in Scotland

 Items sold throughout the world including; India, USA, Malaysia and Korea

 Sale achieved a return of 27% in excess of 3rd party valuation

 Marketing campaign delivered over 15,000 visits to the sale page

Online Auction



Case Study: Swan Hunter 

 Sale was to be conducted as a live auction with over 5,000 lots

 Over 3,000 shipbuilders worldwide were contacted 

 Apex negotiated the sale of all equipment to a single overseas buyer before the proposed 

auction date

 Dismantling and removal of assets completed in two years

Private Treaty



Live Auction sale

- Exceptionally large volume of equipment for disposal

- Total clear out – large & small 

- Short term fund generation 

Combination Sale

- Larger scale long term project

- Expose major assets for a longer timeframe

- Clear excess items via auction

Live Auction



Case Study: McDermott Marine Construction

 Manufacturer of oil rigs, 850 acre site

 Live on-site auction with webcast for over 2,000 lots

 2 auctioneers selling simultaneously for 2 days

 Sale price £1,600,000, largest single item sold for £800,000

 100% of assets sold, site cleared in 3 months

Live Auction



Auction Services

Global Banking Solution

• Apex maintains a global banking network

• Local banking in country

• Real time visibility into buyer payments

• Secure client account

Deposit Handling
• Mitigation of non-payment with deposits

• Real time recognition of funds receipt

• Quick, simple refund capability

Financial Services

• Registered for local sales tax

• Central reporting

• Funding capabilities from investment group

Complete Invoicing System
• Buyer automatically receives invoices after 

auction close

• Invoice versioning for full audit trail

• Credit and amendment capability

• Full visibility of invoice status through the 

admin area

Treasury Services



Clients Include
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TARM Enterprise Solution



• More than just a software solution

- Use your own brand

- Only use the services you require

- Cloud based technology solution

• No need for any hardware

- Run auctions and online sales

- Complete control from site content through to invoicing

• Complete access to our unique banking solutions

- Client accounts around the world

- In country payment solutions

• On Site Auction services

- Project management, Training, Photographing and write up

- Bidder management

• Access to our global sales and marketing capabilities

- All sales linked to the Apex Group global network

- Huge user database

- Post sale activities 

TARM Enterprise Solution



All client assets appear on Apex Worldwide

TARM Enterprise Solution

Network of Dedicated Local Websites, Assets available on every Website

More than just one site with different languages

Region specific URL and content, optimised for Google, Yahoo and Bing



Client is able to push their assets into the Apex Global platform for maximum exposure 

TARM Enterprise Solution



• Dedicated area for your sellers

• Real time sales results

• Detailed Reporting

- Registrations

- Visit numbers

- Visitor sources 

- Countries 

• Sales results export

• Historical information for past sales

Vendor Features



Display showing Unique Visits to the sellers auction

Display showing how visitors heard about the sale

Vendor Features



Where in the world have visitors come from

Vendor Features



Example Screen Designs



Client Branded Homepage



Client Branded Auction Page



Client Branded Item Detail Page



Client Non Branded Platform

This was developed for clients who needed their own trading platform but couldn’t get 

the relevant approval to use the corporates brand on the trading platform



Summary

All you need for a successful Asset Management/Recovery program

• Industry leading cloud based asset sales platform

• Complete access to our unique banking solutions

- In country payment solutions

• Access to our global sales and marketing capabilities

• Huge user database

• Additional on-site auction services

- Project management, Training, Photographing and write up

- Bidder management

• Only use the services you require

• Complete control from site content through to invoicing

• Post sale activities 

• Complete transparency



TARM Inc
Corporate Head Office
4017 - 39139 Hwy 2A

Red Deer

Alberta, Canada

Bus (403) 348-0765

Apex Group
Head Office

47 Middle Street
Brighton, United Kingdom

Bus +44 1273 224466

Or email us at: 
info@tarmonline.com

www.surplussolution.com

Contact Information
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